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Never underestimate the importance of greeters and ushers in security planning. These 
individuals should be a first line of defense in all safety and security planning. However, 
they need not be members of a “security team.” They should however, be trained to work 
side-by-side security team members. They should be trained in observation skills, 
reporting procedures, communication skills, etc.). That ensures standardization to some 
level between greeters, ushers, and other security team members.  
 
Greeters and ushers have two primary purposes: to welcome and seat guests and visitors; 
and be additional eyes and ears for the security team. Here are several examples to think 
about. What would you do if:  

• An unknown individual entered the sanctuary 20 minutes after service started, 
carrying a guitar case?  

• A visitor was wearing a long winter coat during a summer service?  
• An unknown individual was observed trying to make entrance to the facility 

during business hours, but was not using the regular entrances/exits? 
 
Observation is essential. If something does not look right or feel right, the job of greeters 
and ushers is to report the incident in a timely manner to security team or designated 
individual(s). Safety and security of all attendees is paramount.  
 
If no security team exists, specific procedures should be in place for greeters and ushers 
to report such incidents. In addition, a security team can be established with just a few 
qualified and capable individuals. Just make sure that appropriate procedures are 
followed when choosing applicants to fill these roles. It may also be beneficial to include 
staff members (i.e., clergy, administrative assistants, etc.), as these individuals will have 
a majority of the contact with those visiting the church or place of worship during the 
week.  
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